ot=7|H|E|ZENG 2! 7~ (HUMAN TALENT IDEAL)

GLOBAL MINDSET &
. COMMUNICATION

PROACTIVE
OWNERSHIP

1. F2H 4387} 2. A0LESH g1t X2 3. 22 Djl=Aln RATt AE
Active Ownership High Performance & Efficiency Global & Flexible Mindset

o AAT ZHIZ Holol o JIEH MEY 714 =X sHE | o Ef23t0fl CHot B2l B

S242 Hioksts ol \ '\ 33N Hln Aol Bz

0fo|c|of Aot 3 2

W2 Al o



O’s
GIObal Standard



The Ideal
Candidate Profile

A Blueprint for Excellence in the Modern Workplace



Part I: The Five Pillars

Defining the non-negotiable qualities of a high-impact

professional.



| Pillar 1: Radical Ownership

Treating Projects as Your Own

Ownership is the transition from "this is my task" to "this is my

business." It involves:

v Proactive identification of bottlenecks.
v Decision-making that aligns with long-term goals.

v Driving results beyond the initial scope.




‘ Pillar 2: Working Smart (Basis of Working hard)

Efficiency is the lever that multiplies impact without increasing burnout.



| Pillar 3: Unwavering Responsibility

O < &

Reliability Accountability Consistency
Becoming the "Safe Pair of Taking full responsibility for Maintaining high standards
Hands" where managers can outcomes—not just efforts. across all tasks, regardless of the
assign tasks and be certain of Owning the solution when things visibility or size of the project.
their completion. go wrong.
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Pillar 4: Positivity &
Resilience

Handling Pressure with Grace

A positive attitude is a strategic asset. It allows for clear
thinking during crises and fosters a solution-oriented

environment.
Resilience ensures that setbacks are viewed as data points

for learning, rather than terminal failures.




| Pillar 5: Diligence & Sincerity

The Compounding Effect of Daily Sincerity

Week 1 Month 6 Year 1 (Exponential Trust)

"Sincerity" (& &l) is not just working hard; it is the consistent delivery that builds radical trust over time.



‘ Good vs. Great Candidates

Dimension Good Candidate Great Candidate (ldeal)

Work Ethic Works hard when monitored. Demonstrates radical self-management.
Problem Solving Identifies problems for others to fix. Provides solutions alongside problem alerts.
Communication Reports what happened. Communicates implications and next steps.

Reliability Mostly meets deadlines. Never misses; communicates early if risk exists.




| The Growth Trajectory

Trust Building

Autonomy

Influence

Leadership

Consistent sincerity
establishes a foundation of

reliability.

Ownership leads to reduced

management oversight.

Positivity and results start to

affect team dynamics.

Strategic output sets the
standard for the entire

organization.
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