Pre-MBA & Bio-MBA

AR us UL MNE S uM
Executive Business & Bio-Healthcare Innovation Program

20264 8% 11

KF &l

1 COREMBAREE ML & LIE

1.1 Module 1. M £ 3! 3| A| (Financial Accounting & Corporate Finance) . . . .......
1110 1A MERES AZH AL MEMERME . .. ..o
1.1.2 12H0|R H =77 E=tS[AME| Ol . ... ... oo oo
113 13T R UOAAB™E A ...
114 1AXEHE XML EXFHEHIE L L

1.2 Module 2. O & M 2F (Strategic Marketing & Consumer Insight) . . . ... ... ..
1.2.1 2.1 2H|X S HRA/QIANHS 24 (B2C&B2B/B2H) . . . . v oo o
122 22EBHS IR ORI SA
1.2.3 2300[H 78t HIHADMAG ... .

1.3 Module 3. 2 8! ZX| 22| (Strategy, HR & Leadership) . . . . ... ..........
131 378 B M EM DU . . ..
132 32ZXMMESUHR ... e

1.4 Module 4. 2mz{|0]4 U C
141 41SCMY EE/MA AR ..
142 420X MSDX)HAIZE .. ..

0% oY W
r g

HD

Ral
um
ra
i
[e)
©
D
-
Q
[
o
-]
[72]
Q0
o
=

2 BIO & MEDICAL DEVICE MBA DEEP-DIVE M| & &t& LHE
2.1 Module5.HI0|2 & 2|27|7| £t ZH 3l M= (Bio & MedTech Strategy) . . ... ..
211 S5AHOIQ B QR2I|7|H[ELIA Y
2.1.2 527|= MYESE S UnmetNeeds . . . .ot e i
2.2 Module 6. 2t0| M4, BD & IP M2 (Business Development &IP) . . ..........
221 6T MAMEBD) R MFZ M.
222 62B0|MABIREAATE |
223 63X HMMAHAIP)HES HEF . . . .
2.3 Module7. 28, #F00|M 8! 7|23t (Finance, Valuation & Regulation) . ... ..
231 7AHOIQ A QET|7| 7[R A L
232 72Z22H FAAS UOUSIFHZFRA) . . o oo
2.3.3 7.3 #7KReimbursement) S A[E TR MEF L L
2.4 Module 8. H{ZL|A H|0|E, SaMD %! C|X|& & AAH O (Data & Digital Health) . . . ..

241 81SaMD&AICIEZ|T. . ...
242 822 EHIHOIE 2L RWD/RWE . . . . . . it e e
2.5 Module 9. HIO|2-H|EH| 3 M&A, 2l+8E 3 M A Due Diligence) M2F . . . ... ...
2.5.1 9.1 M&A & AKDue Diligence)4TH 4 . . . . ... ... e
2.5.2 9.2 Post-Merger Integration (PMI) & ItO| T2l Mgtat . . . . ... ... ...



2.6 Module 10. |4 224 X E=f & C|X|IE A/Al A 7t0| 22!
2.6.1 101 FDAAUMLEIZZ|Z| AR A . .
2.6.2 10.2IVDR/LDT X Z2t Y ot=2 MZQJ-=2HILE=MH . .. ......
2.7 Module 11. EXt 2t2EH X| 2 5| M(Cap Table) X ALFM M2 =S . ... ... ...
271 1M1AEIEY CapTable A W X2 S| @2l ... . .........
272 11.22Z% OEM/ODM % Supply Agreement & & =8t ., ., .. ... ..
2.7.3 11.31S0 14971 2|27|7| 2Id &2|(Risk Management) . . . . ... .......

Mz 7| A 2|38 (QUANTITATIVE WORKBOOK)

1.HROI- Q7|7 NPV AR OIE . .. o
2.CapTable X|2 S| M(Dilution) & & . . . . . e
3.CVP & BEP M A& e

AR LIS, HAE S AUDITHIAZAE
1TAHOA BHMSIZ 4Step TE2MA ... .
4.2 2.1S014971 21 22| BHE= A QA o A|
4.3 3. Capstone Project BD Term Sheet 24| Of| A|
44 4 AR AMANY AuditEAM HIZIAE |
441 412 27|7|1SO13485/FDAQSRAuUdit HIF2[AE . . .. ... ........

4.4.2 4.2HIO|Q/MEHZ vC EXA AL 210 M(Investment Memo) B4



1 COREMBAGZSH ME SIS LI

1.1

1.
1

1.1 1130 M ENES =X A

A3 HSEHE 2 4SS Y

e~
=2

- 2 A| MM (P&L) — M T ME E(B/S): £ A A O] G 7|20 2(Net Income)2 Hi & S
™EL|C},

THRAEE X2 = | 0|2l 2 2(Retained Earnings)2 £ +
- £ A|I MAM(P&L) — S 2SS EH(C/F): 04:§E£°| s
7|&0ldoll A EYSIO ZIHAt2tH| S HIWZ HIES Hstn 2

L F:

Module 1. X 5 5! 3| A| (Financial Accounting & Corporate Finance)
A

= Helet

1.1.23CH ZHSE M| E HF M (THel: A &) 1) 22A| &M (Statement of Income / P&L)
82 (Line Item) FY 2025 FY 2026 (0]l &h
uH*°H (Revenue) 1,000 1,300
0fZ 27t (COGS) (500) (620)
0§ZZ0|2 (Gross Profit) 500 680
THORH| 22| H| (SG&A) (250) (300)
(A L7H L H| 228t R&D Expense) (80) (100)
(%Mé*’—.*ﬂl Lt Depreciation) (20) (25)
20|l (EBIT) 250 380
°4°*9-I ol /H|E) (10) (10)
B ol | X} ZH X 20| 2! (EBT) 240 370
oI M| H| £ (Tax Rate 20%) (48) (74)
2t7120|2 (Net Income) 192 296
2) X 2 AEf H (Balance Sheet / B/S)
Xtk (Assets) 25 26 | Bx % XHE (Liabilities & Eq- 25  '26
uity)
SRt 450 686 | SSEM 200 220
-2 U HS Y XpAL 200 386 | -OUXHS 120 130
-Oi=xH-A 150 180 |-CHI|kl2 80 90
- R 0 Xp A 100 120 | HIgSEX 300 280
H| 7 S X4t 550 610 | - Z7|X}US/AFY 300 280
- R XA (CapEx EHH) 400 445 | BxEA 500 500
- DY XA (R&D AHAESH 150 165 | XH2EH| 500 796
-XtE2 100 100
-o|elgEZ 400 696
XHAES A 1,000 1,296 | 8x % X2 EA| 1,000 1,296
3) 35S E X (Cash Flow Statement / C/F)



FY 2026 M| & LA

e = (Cash Flow Category) =
TS HISE (OCF) G710l +HHUZH|IE HS - 2HA2ZH 321
=
-E71&0l 296
- 7HAk ZE7HAFZEH| (Depreciation & Amorti-  +35
zation)
-2HXE HES (AWorking Capital) (10)
*OfExHH Sk (180 — 150) = (30)
* Xf D XpA B 7F: (120 — 100) = (20)
* LR St (130 — 120) = +10
EXgs H2SE (ICF) A2 X E A A 7HE Xk} (105)
- R YR F S (CapEx) (70)
- 2 XA F S (R&D 7 H| XpAESH (35)
HEes HIFSE (FFC) AYUF e g F=F 2 (30)
-EIIRA 2 Bt +10
- & I|Kt 2 At (20)
-FFHiEa X g (20)
$1322| &7 (Net Cash Flow) OCF +ICF + FFC 186
M ESRCI= RIS FY 2025 7|2 &2 200
7|2 oig T FY 2026 X S M ENE 213 1t LX| 386
1AM X E AMYEH
- delojel 9 EBITDA:
EBITDA = EBIT + #7t&2ZH|(Depreciation) + @ XA ZHH| (Amortization)
- SUHISE(OCF):
OCF = EBIT(1 —t) + & 7t& 2| — AR Xt
- AU IS E(FCF):
FCF = OCF — CapExz(A2H X[ &)
1.1.2 1.2HI0|R U o|27|7| E3} 8|A A2 0]
- R&D H| 22| X} 23} vs. H|- 23} (K-IFRS / IFRS)
- OFE: UM M SQUEE M 24 AR)S 7| MY IS HO| A B E AlH 0| H|ETH

- a}o|

NS
RIIZ NN E &E, M/ dsAd &= S A7t &S
=]

CE/FDAAMHE A H 5) 0|= YA 7| Xt At}

A S5 7|7] xp 3| A| K2

MZ2(Upfront) ¥ OFL A E: [FRS 150 (2 8 o] 2 22| gl
o|2717| I FH| ¥ YUrH(Lease) 2| A: CHE A CIZ& ZH[2

S8 A/28EA AR ME HE A 7| &,



113 13g71 28| Ue

-5 J7r=3'_§ |(FC)+HSH|(VO)
- 22| H(BEP) HEE X IS AH:
FC
QBEP = m (U : E._I'Eo'l- ﬂ%Hl)
g __FC_ _ _FC
PR VO T ZH0[dE
- 2 EI| =7 LHABC, Activity-Based Costing): Zt & H|E tha T 7| &=0| Ol A AN 2t
S A7}E2l(Cost Driver)of| w2t HY25H0] K|S/ HIAE HU ATt M E,
1.1.4 1.4 XEH|S X|X3} U EX} T}
- 715 H X2 H| 2(WACC):
E D
WACC = <D+E ><Ke> + <D+E ><Kd><(1—t)>
- CapEx U R&D EX} W7} 7|H
- &¥MILX|(NPV): NPV =), ﬁit)t —Cy (NPV >0 mj EX}KHEH)
- LR £AE(IRR): NPV = 00| E|A DtE= &0l 1,

2% 34|

= BHOHEF7HP) x EOHZHQ)

1.2 Module 2. Ot 2! M2} (Strategic Marketing & Consumer Insight)

1.2.1 2.1 2H|X} 9 H2l/0| Al

- B2B / B2H (Hospital) 1O 2| A}
g|(Value Analysis Committee), Zt

- STP 8 T 3.

- Segmentation: 22z, H3 SFASSLHE R vs XHH
- Targeting: A| & 72 3! # FAE 7tsd S AT ME.
- Positioning: 4™ {2 M(Clinical Efficacy) & H| =&
Myl
1.2.2 2.2H2HC XjAHG OFAE A

S =4 (B2C & B2B/B2H)

A
23
=

- 4P / 4C Framework (2| 27| 7|/H| E3}):

- Product (M Z/2| 27|

BEo=

= L-O

M Al: 2l AKOL - Key Opinion Leader), ¥
AL AL S CHE Ol 2 AIXE = 241,

HEEE

|
—

X
(=]

ZIHE A

_,.
=

) <+ Customer Solution (2tXF X| 2 8! A|& A2t CEHE)
Price (= 7}/H|204) <+ Customer Cost (& TCO - Total Cost of Ownership)
Place (CH2|™/Z T H|E R 3) «+» Convenience (Ef & % maintenance 2 4)
Promotion (&t 2|/KOL OtA|El) +» Communication (24 H|0|EH 2R)



1.2.3 2.30|0|E 7|8t I{IXHA O E!

- 17 3| H[(CAC) Y 12 Mol ZHX|(LTV):

1.3 Module 3. M2f 5! ZX|2t2] (Strategy, HR & Leadership)
131 317\ ZAM M2t EM o3

[ =]
- Porter’s Five Forces Model: 7| Z At AL 2F AH, M3 T Xt &, chM| i Q| 2|&, FFOi XS]
wMH ZFXe WM,

- VRIO 24: Value, Rarity, Inimitability, Organization 4.

1.3.2 32ZXH WS A HR

- Oi XY (Agile) ZZE 5! Cross-Functional Team: R&D, 2131 7HRA), S E(QA/QC), ¥ &l OHAIE! 2t
K7 HL HA =,

2s9s

opn

- OKR/KPLR&D OIYAE HMHE, Q571 50, ot =2 HHE S HY IE

1.4 Module 4. 21zj|o| M ! C|X|& Mgt (Operations & DX)
141 41SCM Y ESE/MLM 22|

- O|27|7| EXAHLAAE (QMS /150 13485 & GMP): M7 &t2|(Design Control), ®1& #2|(1ISO
14971), =X H(Traceability) I AT T ZAHPMS).

gl

- Six Sigma & Bottleneck t2|: 2| =7|7| Z4t 3H S E 22| U =2(Yield) ZH 2t

1.4.2 420X ™ M2HDX) U AL 2

- Generative Al & Data Analytics: Al 7| Q& TITH S A 0] BIH|O|E 24 5! RWD & 8.
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2 BIO & MEDICAL DEVICE MBA DEEP-DIVE M| st& LI

d

2.1 Module5.HI0|2 & 2|2 7|7]| E3} ZH 3 M2k (Bio & MedTech Strat-
egy)
2.1.1 5.1H0|2 % o|&7|7| H{EL|A DH

- 9|2 7|7| £3%} BM: Razor & Blades Model: Hardware + Consumables (ZI &t ZHH|/4=
TH| M7t 33 = 20T A2 F X| % Ttop),

>
o

=P

- Platform Technology vs. Device Commercialization: 2 34 F7|9| #t 27| gt =2 x| = 9| 2 7|
7| PLCTHS MEf,

- Run-way % Burn Rate 22

EX CRSIEE SR QWA R

Runway =
712F (&) ’ Y= "™ Z Burn Rate

Burn Rate =

2.1.2 5.27|& A3 Y Unmet Needs

- Lab-to-Market: Ef 4H & Q14 ol =tZ 2l A(Pivotal Study) X 2F.

- Usability & Clinical Utility: A|= ™ 2| M(Usability Engineering) ! 7| & Al= CHH| 7 M 21 4
2.2 Moduleé6. 2}0] 44, BD % IP MEF (Business Development & IP)
2.2.1 6.1 AMEN'E(BD) & M5 HES

2|
- °|27|7| OEM/ODM % 22 S E A2} Global MedTech 7| & 7} 2] OEM/ODM % Exclusive
Distribution Rights & 4.

- Partnering Conference: MedTech Innovation Event, Medica, JP Morgan Healthcare & T
af
222 6.22/0|MASIQE At X
- A2k M @ A: Upfront, Milestone, Minimum Purchase Order (|2 &2 £ & 2| 2), Warranty
& Liability (N =2 Q! 9! StXt E2),
2.2.3 6.3 X|H{LHA(IP) N 5] MEF
- 9877 ¥ EEER|Q: 7X S8 + X0 Y02|E S8 + CIXtel £8] + ARE B £3],

- FTO(Freedom to Operate) 2M: 2 Al 2|I| HHA|(Design-around) X £ sl &2 & CHS.

A

2.3 Module7. 28, d4x00|M % X2}t (Finance, Valuation & Reg-
ulation)



23.1 7.1H0| % o|27|7| 7|H7IK| A4H
- rNPV (Risk-adjusted Net Present Value):

CF; x POS,
rNPV = Z (1+WACO)!

- RV YR O|M ELM: B2 Y 7|22 59) Y =
PSR, Installed Base 7| = & IZ Mg,

rlo

215171 d S E(POS) Bt H. EV/EBITDA,

2.3.2 72224 7 H|ztst 8 Qls{ 7} MEF (RA)

TE o|2kE (Pharmaceuticals) °|&2717| (Medical Devices)
+H 7| FDA (CDER/CBER), MFDS FDA (CDRH), MFDS
Sa/tHA MAA 5 A A 17234 & ClassLILII(REEE 27)
NDA/BLA
FQ EY IND, NDA, BLA 510(k), De Novo, PMA
E3 59 GMP ISO 13485, QSR (21 CFR Part
820)

1)2l%E vs 2| 27]7| Hl E2f Bl

2)22717| 22 %7t YA £

- O|= FDA (CDRH): 510(k) (A| ™ M1 - S5 N
sol- 98D

14

%), De Novo (A17|2 M9/ =), PMA (A EHH

- 9% CE-MDR: Z3tEl QAL 2 IA(CER) W Al 3 A 22X T AHPMCF) 2| 23}
I

- H|Q|ZICt7]|7] (IVDR): ClassAD & % SHIFICHCDx) M5 Tt

- Mo|Z27|&M T (NECA): SR M.Q8 M

- HZAEY 271 SH: H | 4=TH(Fee-for-Service), K| 2XM 2 E £ H A H| 3 0d(Out-of-Pocket) F EF,

2.4 Module 8. H{=L|A H|0|E{, SaMD % C|X|& A H 0 (Data & Digital
Health)

2.41 8.1SaMD &AI2|&7|7|
- AT AT EQ0 9 SaMD 2157} AI/EIGIO|E| 2| 27]|7| 7}0|E2IQI Bl AT E Q0] & AF £t

- CIX|" X|2H|(DTx): 2HE/ AME 2 DTx B M/t E A4k A 9l M 71 HhE,

2.4.2 8.29 = 9O0|Ef % RWD/RWE
- EHR/EMR HIO|E| HS: HZ(HL7, FHIR) ¥ HIPAA/HQI M EHSH =4

- RWD/RWE Z&: ATt = ZL|ET, HES & 8l +7t Y7t SH 8.

8



2.5 Module 9. HO|2-H|EE|3 M&A, Q148 5 2 AlDue Diligence) M
E_I.F
2.5.1 9.1 M&A & Al(Due Diligence) 4L 82
- Technical DD: It0| = 2}01/7| 7| d & X 2dd(Reproducibility) % GMP/ISO 13485 A Z.
- Regulatory DD: FDA/MFDS Pre-Sub 0|2/ &, Warning Letter 0|3 3! GCP & F 4.
- IPDD: E35] #2|®H2?|(Claim Scope), ESZ 47| ZHHEHPTE) U FTO 218 £4.

- Financial & Legal DD: @221, 2 FHHE 45 2 8! Change of Control Z& 4 3.

2.5.2 9.2 Post-Merger Integration (PMI) & I}0] =2}l X &t 5}
- R&D &2|2}(Pipeline Rationalization): 5 I0|Z2}Ql Ha| 5! A XAt & F.

- X 23 BB ATA BN 2otot M2t B4 £ 2 PMIEICY 7E,

o=

2.6 Module10. |8 S22 X E2 & C|X|E YA/AI 4| 70| =2t
2.6.1 10.1 FDAAI/ML 2|&7|7| # X &4l
- Good Machine Learning Practice (GMLP): FDA, Health Canada, UK MHRA &3 10CH & %],
- Predetermined Change Control Plan (PCCP): At & Q1 El A 22| A2 Mofl 2 T {7t g
= A& U0 E W .
2.6.2 10.2IVDR/LDT 71X Z=t & st= M- HI| E=
- EUIVDR M|¥: 215 7| #(Notified Body) X| H X|

re
o
olo

- SR Yo RIS & SEHA EA: AK-NECA-l 2 Hll (A2 T 7|2t ThE(Z[CH 80Q).

2.7 Module 11. £x} 22 EE X| 2 3| 4(Cap Table) X A2fAM #F =
2.7.1 11.1 AEIES Cap Table 87 % X| 2 g|A nezl

- Post-money Valuation = Pre-money Valuation + Investment Amount

r=

Z ¥l H| & = Investment Amount / Post-money Valuation

- Stock Option Pool Shuffle: £X} ™ Option Pool & A| 7| & FF X| 20t S| ME|= 50 B4,

2.7.2 11.2322%H OEM/ODM % Supply Agreement &

- Minimum Order Quantity (MOQ) & Shortfall Penalty: | & =& 2 0|2 A| I 2E|.

1t
=]
MM
P
ost

- Defect Rate & Epidemic Failure: 518 E&& X1t A| M2 2[Z A H|E £ H.

- IP Invention Attribution: 7H & £&{(Improvement IP) 29 & & 7| &.



2.7.3 11.31S0 14971 2| &27|7| /& 2t2|(Risk Management)

oot

- Risk Index Matrix: /& &2t = (Severity) x &M 75 4(Occurrence).

- Mitigation Measures: {{&f ZX| = Zt0{ 2| &(Residual Risk) =& & H7L.

10



3 AlZ FMzF A 238 (QUANTITATIVE WORKBOOK)

3.1 1.H0|2-2|=&7]7] rNPV A| Lt of| K|

rNPV A& ME&E =
- I IIZE3E (¢t =1: %100, t = 2 : $150Y, ¢ = 3 : $2004 R&D £¢)
- MASE A H: ¢ = 45 E 102 HZE$5002 2=0] 2] 2k AH

- EHA'E 3 E(POS): T Y 4 M1 4(60%), Y1 MY 24(50%), Y 249

_CapEx, i CashIn; x POScum

3
NPV =
r ; I+ Wacoy © (11 WACC)!

t=4

HI
lok

3.2 2.Cap Table X| & &|4{(Dilution) & &

- Founders £7| X|£: 1,000,000 (100%)

- Series A: Pre-Money Valuation $40 &, $104 & &

| A B}

1. Post-Money Valuation = $402} + $10 = $50 ¥

i

. Series Alnvestor X| 2 & =$10%/$50 = 20%
= 1,000,000 X 157525 = 250, 000F

2

3 =

4, BEX = & FA £ =1,250,000F
5

. Founders X| 2 & =1,000,000/1, 250,000 = 80% (20% Diluted)

11



=30, 000/50,000 = 60%

T 2HQpEp) = 1,500,000, 000/30, 000 = 50, 00074

=

HZEH(SzEp) = 50,000 x 50,000 = 25 &

12



4 HF 33E HAE A AUDITH AR AE
41 1.#|0|A ZX & 4-Step Z2 M A

1. Step 1. 28l ™ 29| (Issue Identification): 2| % E/9| 27| 7| 7+ &

Cause) £2|.

2. Step 2. ¥l9l 9! A M (Root Cause Analysis): X 2, A|Z, 7| &, A A(RA/Z7H, IPEH 5%
24M,
3. Step3.CHo A|LI2| 2 4= & (Alternative Options): | & 37t X| &3l ot = = 5! M 2K rNPV/BEP)/
A ™o}
4. Step 4. | = A3l A2l £8] (Action Plan): EtQI2tQl, Q15{7t =W of| A &, KPT $+E.
4.2 2.1SO 14971 & &2| [HE=A A of|A|
fsgs ol & Z 1t S o fEsa M#Z X TooAH
(Mitiga-
tion)
2lo[X ot m|F ot High(4) Med(3) Unacceptable 2= Ml A 0| Acceptable
ECIIE PN
Kpgt
Holg £ I ANS Critical(5) Low(2) Unacceptable M2 M HAZ Acceptable

OIS ME

4.3 3. Capstone Project BD Term Sheet 24! 0f| A|

2= (Term)

A2 =9 L2 (Example Clause)

Product & Scope
Grant of Rights
Financial Terms
Regulatory & Quality

Reimbursement

Next-generation Al-based Diagnostic Medical Device (Class II SaMD)
and Consumables.

Exclusive distribution rights in North America and Europe.

- Upfront Fee: USD $5,000,000

- FDA 510(k) Clearance Milestone: USD $3,000,000

- Minimum Purchase Requirement: 1,000 units/year.

Supplier shall maintain ISO 13485 & FDA QSR compliance and lead
510(k) submission.

Distributor shall lead CPT code application and local coverage deter-
mination (LCD).

4.4 4.

AF HAF Y Audit A H32|AE

441 412 27|7|1SO 13485/ FDA QSR Audit |2 2|AE

[0 Design History File (DHF): M| & &7 #H3&

o= gl 9/ &2l 20 M(ISO 14971) £HH| o{ &

13



O Device Master Record (DMR); H|Z= 2& =™, 2AXIx| A" EX HA}

nz
>t
>
oM
N
l?_l-
Lo
4

O CAPAME R oExX]):. =22E 2 Al A 2 AT X Z2H2HS HE

O Traceability (FX ). EE(Lot) ¥ Al2|E HZE IZY-HZ-E5t =X 7tS AEf

4.4.2 4.2H0|2/HEH|A VC EXIA AL H DA (Investment Memo) 24 1M Q4
1. Executive Summary: &l 7|& 3 Y| exit 7t @
. Unmet Medical Needs & Market Size: Z 2t TAM/SAM/SOM

ES
. Intellectual Property (IP) & FTO: 5] & 3! Aol 2(|A3 HA At

2
3
4. Clinical & Regulatory Roadmap: 510(k)/PMA/IND €& 5! FDAO|E 0|
5. Financial Forecast & Valuation: Burn rate, Runway, Cap Table, NPV At= 2 H
6

. Exit Strategy: M&AEIZl =2 S IPO 7|8 Bt Old S5

14
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